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The Project Medimare: Mediation in Maritime Disputes has started its activities and is well
on the way of delivering it’s first output: A taxonomy of Maritime Disputes. Much has al-
ready been done and the Team is looking forward to sharing their findings with the profes-
sionals in the field and the wider public.
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Kick-Off Meeting

A kick-off meeting, in online format, was held
on February 1st 2022. At the kick-off meeting,
in addition to the necessary time adjustment
of activities, some of the tasks to be undertak-
en were discussed, such as the preparation of
social media and communication platforms as
well as the matrix of the whole process to be
developed: the taxonomy of maritime disputes.
The first steps were also taken for the organi-
sation of the Online Course on Maritime Medi-
ation. The meeting was held in good spirit and
the Team started to work at once.

Taxonomy of Maritime Disputes

A foundation for the MediMare project is a taxonomy of maritime disputes. The Team is currently
systematising the empirical field of disputes and trying to understand the more recurring types
and characterizing their traits to create the taxonomy, through literature studies, project work-
shops, and expert meetings.

This taxonomy of maritime disputes will be a basis for the development of mediation scenarios
and curriculum for the workshop and Intensive Course on Maritime Mediation; and to enhance
knowledge and governance in the maritime field.

Actors in dispute Types of dispute Indicators of dispute severity
(examples on different societal levels)

provlsmn 0 externalitiesto contracts
state ser\.rlces (e.g. salvation)

S |
maritime sector (fishing, v@ Cm

shipping/transport, aguaculture, etc)

oAU
SaNss

Pan|oAl
]
Ayxadi

pan|

g

- breach of contract 25338
< SenerD reach of contra v833%
. L s =
ship owner average <_environment > i

< bord
= ED C;assengem D

traders and cargo owners domain =il g ;
w
|nterests’> £3
safety management |

crewmembersand unions
<&ich artering_:) co-existence(industries

recreational, etc
insurers, banks, classification societies ;
Example: dispute due to compensation lie: the fire extinguishment 7 0

for cargo thrown overboard to save a system retrofitted on a ship does not
ship from grounding function appropriately

passengers, the public, associations

Figure: Basic features of the Taxonomy (work still in progress, to be concluded at the end of July)
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